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Self-evaluation Summary - 2020

FISO Improvement Model Dimensions

The 6 High-impact Improvement Initiatives are highlighted below in red.

Self-evaluation Level

Building practice excellence

Embedding

Curriculum planning and assessment

Evolving moving towards Embedding

Evidence-based high-impact teaching strategies

Embedding moving towards Excelling

Excellence in
teaching and
learning

Evaluating impact on learning

Evolving moving towards Embedding

Building leadership teams

Embedding

Instructional and shared leadership

Evolving moving towards Embedding

Strategic resource management

Embedding

Professional
leadership

Vision, values and culture

Evolving
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Empowering students and building school pride Emerging moving towards Evolving

i)

T o

E g Setting expectations and promoting inclusion Embedding

©

© §

; = Health and wellbeing Embedding moving towards Excelling
2.9

o Intellectual engagement and self-awareness Evolving moving towards Embedding

Building communities Embedding

Global citizenship Evolving moving towards Embedding

Networks with schools, services and agencies Embedding

learning

Community
engagement in

Parents and carers as partners Excelling

Enter your reflective comments There has been a focused effort this year to ensure that our whole school approaches are clear and documented.
Timetabling has allowed for teams to meet on a regular basis including level teams, leadership team and School
Improvement Team. A professional learning plan and timetable has been created to ensure that staff have the opportunity to
develop their capacity in the areas of school priorities. More conversation and attention is being paid towards student voice
and agency, however more focused work and a documented framework needs to be developed. We continue to have a
small number of staff who continue to take on leadership responsibilities, wider delegation of leadership roles and tasks
needs to occur. It is important to the school to still keep Bonbeach PS' 'small school feel', while implementing larger school
policies and procedures befitting our growing school community.

A'living', documented approach to teaching and learning, and all this encompasses, will ensure that the school continues to
grow and move forward.
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Considerations for 2020

One new staff member to the school and two returning staff will need to be provided with an induction to insure the
consistent delivery of curriculum throughout the school

In order to raise the collective efficacy, teacher collaboration and collective focus on student learning variables in the SOS,
the 'living', documented approach to teaching and learning needs to be available and adopted by all staff from the start of
the year.

In 2019, a Sensory Room was constructed as part of the Inclusive Schools fund. Careful consideration and planning needs
to take place to establish programs, expectations and processes for the effective use of this space to ensure that it is
effective for students and benefits a range of children in the school.

School building works will continue throughout all of 2020. Whilst this should not affect access around the school too greatly,
this will need to be monitored and safe walking routes arranged, particularly during the construction of the learning centre in
the car park as this will affect the walkway over to the hall and portables.

Documents that support this plan
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SSP Goals Targets and KIS

Goal 1 To enable the school improvement team and school leadership teams to effectively implement and monitor the School
Strategic Plan.
Target 1.1 Staff Opinion Survey (SOS)

- improve the Collective efficacy variable in the SOS to 82
- improve the Teacher collaboration variable in the SOS to 67

- improve the Collective focus on student learning variable in the SOS to 85

Key Improvement Strategy 1.a
Instructional and shared leadership

To build a school culture of review, responsibility and shared accountability for school improvement
FISO Essential Element 8: Explicit use of evidence-based school improvement strategies and teacher professional
practice activities.

Goal 2 To establish a consistent and documented whole school approach to instructional practice for maximised student literacy
and numeracy outcome.
Target 2.1 NAPLAN

All students will achieve one year of growth as reflected in the Victorian Curriculum
for literacy and numeracy.

Increase high relative growth in NAPLAN for years 3 to 5 and years 5 to 7, in all
literacy and numeracy domains. The percentage of students achieving high gain to be
consistently above similar schools for reading, writing and numeracy.

Decrease low relative growth in NAPLAN for years 3 to 5 and years 5 to 7, in all
literacy and numeracy domains. The percentage of students achieving low gain to be
consistently below similar schools for reading, writing and numeracy.

Increase the percentage of students in the top two bands of NAPLAN for reading,
writing and numeracy to above similar schools.
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Decrease the percentage of students in the bottom two bands of NAPLAN for reading,
writing and numeracy to be below similar schools.

Victorian Curriculum

Increase percentage of student achieving A and B ranking in mathematics, English
and science to be 5 per cent higher than the network and or 10 per cent higher than
the State.

Decrease percentage of student achieving a D or E ranking in mathematics, English
and science to be 2 per cent lower than the network and or 5 per cent lower than the
State.

Key Improvement Strategy 2.a
Building practice excellence

To build teacher capacity to identify and teach to each student’s individual point of learning need.

FISO Essential Element 7: Data collection, analysis and evaluation of student learning growth over time.
To increase the consistency of instructional practices across the school.

FISO Essential El

Goal 3

To develop a school wide framework for student voice and agency.

Target 3.1

Increase the percentage endorsement in the School Staff Survey in the following
measures:

e teacher collaboration to 67

e guaranteed and viable curriculum to 70
e collective efficacy to 75

e collective responsibility to 80

e academic emphasis to 60

e collective focus on student learning to 85
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Reduce student absences by four days per year, per student, each year.

Increase the percentage of positive endorsement in all Excellence in Teaching and
Learning components of the Attitudes to School Survey domains:

effective teaching practices for cognitive development in years 4 - 6 to a total of 90

learning characteristics and disposition

in years 4 - 6 to a total of 100

Key Improvement Strategy 3.a Promote Student drive, motivation and confidence for learning.
Empowering students and building school FISO Essential Element 4: student voice, leadership and agency in own learning activiated so students have positive
pride school experiences anc can act as partners in school improvement.

Cultivate an environment which enables student voice and agency
FISO Essential Element 4
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Select Annual Goals and KIS

documented whole school approach
to instructional practice for maximised
student literacy and numeracy
outcome.

NAPLAN

All students will achieve one year of growth
as reflected in the Victorian Curriculum for
literacy and numeracy.

Increase high relative growth in NAPLAN for
years 3 to 5 and years 5 to 7, in all literacy
and numeracy domains. The percentage of
students achieving high gain to be
consistently above similar schools for
reading, writing and numeracy.

Decrease low relative growth in NAPLAN for

years 3 to 5 and years 5 to 7, in all literacy
and numeracy domains. The percentage of

Four Year Strategic Goals Is this Four Year Strategic Targets 12 month target
selected for
focus this The 12 month target is an incremental step
year? towards meeting the 4-year target, using the
same data set.
To enable the school improvement Yes Staff Opinion Survey (SOS) Maintain the Collective Efficacy variable
team and school leadership teams to in the SSS 2019 positive endorsement of
effectively implement and monitor the - improve the Collective efficacy variable in the SOS to 82 85%. _
School Strategic Plan. Improve the Teacher collaboration
- improve the Teacher collaboration variable in the SOS to variable in the SSS 2019 positive
67 endorsement of 64.5% to 66% in 2020.
- improve the Collective focus on student learning variable Maln'Faln thg Collgctlve focus on stude.n.t
in the SOS to 85 learning variable in the SSS 2019 positive
endorsement of 89.1%.
To establish a consistent and Yes Increase high relative growth in NAPLAN

to be greater than 25% for Years 3to 5
and years 5 to 7 in all Literacy and
Numeracy domains.

Decrease low relative growth in NAPLAN
to be less than 25% for Years 3 to 5 and
years 5 to 7 in all Literacy and Numeracy
domains.
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students achieving low gain to be consistently
below similar schools for reading, writing and
numeracy.

Increase the percentage of students in the
top two bands of NAPLAN for reading, writing
and numeracy to above similar schools.

Decrease the percentage of students in the
bottom two bands of NAPLAN for reading,
writing and numeracy to be below similar
schools.

Victorian Curriculum

Increase percentage of student achieving A
and B ranking in mathematics, English and
science to be 5 per cent higher than the
network and or 10 per cent higher than the
State.

Decrease percentage of student achieving a
D or E ranking in mathematics, English and
science to be 2 per cent lower than the
network and or 5 per cent lower than the
State.

To develop a school wide framework | Yes
for student voice and agency.

. Parent Opinion Survey
Increase the percentage endorsement in the ) Improve the Student Agency and

School Staff Survey in the following voice variable in POS from 2019 positive

measures.: endorsement of 79% to 83% positive
endorsement in 2020.
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e teacher collaboration to 67

e guaranteed and viable curriculum to 70
e collective efficacy to 75

e collective responsibility to 80

e academic emphasis to 60

e collective focus on student learning to
85

Reduce student absences by four days per
year, per student, each year.
Increase the percentage of positive
endorsement in all Excellence in Teaching
and Learning components of the Attitudes to
School Survey domains:

effective teaching practices for cognitive development in
years 4 - 6 to a total of 90

learning characteristics and disposition

in years 4 - 6 to a total of 100

Attitudes to School Survey

- Improve the stimulated learning
variable from 79% positive endorsement
in 2019 to 83% positive endorsement in
2020.

- Improve Self-regulation and goal
setting variable in 2019 Attitudes to
School Survey positive endorsement of
84% for 88% in 2020.

- Improve the Student voice and
agency variable in the AtoSS in 2019
positive endorsement of 66% to 70%
positive endorsement in 2020.

- Improve the Sense of
connectedness variable in the AtoSS in
2019 72% positive endorsement to 76%
in 2020.

Goal 1

To enable the school improvement team and school leadership teams to effectively implement and monitor the School

Strategic Plan.
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12 Month Target 1.1

Maintain the Collective Efficacy variable in the SSS 2019 positive endorsement of 85%.
Improve the Teacher collaboration variable in the SSS 2019 positive endorsement of 64.5% to 66% in 2020.
Maintain the Collective focus on student learning variable in the SSS 2019 positive endorsement of 89.1%.

Key Improvement Strategies

Is this KIS selected for focus this
year?

KIS 1
Instructional and shared leadership

To build a school culture of review, responsibility and shared accountability for school Yes
improvement
FISO Essential Element 8: Explicit use of evidence-based school improvement strategies

and teacher professional practice activities.

Explain why the school has selected this
KIS as a focus for this year. Please make
reference to the self-evaluation, relevant
school data, the progress against School
Strategic Plan (SSP) goals, targets, and the
diagnosis of issues requiring particular
attention.

In 2019, we saw a significant improvement in the Staff Opinion Survey results for collective efficacy, teacher collaboration and
n collective focus on student learning. The Strategic Plan targets for Collective Efficacy and Collective focus on students
learning have been achieved. In 2020 we will aim to maintain these results. The school Literacy and Numeracy Learning
Specialists were provided with timetabled time dedicated to modelling, coaching and mentoring staff in Literacy and Numeracy
with a focus on building staff capacity in areas of need. We saw an improved staff mindset in asking for support from the
Learning Specialists. In order to continue to build staff capacity in Literacy and Numeracy and build upon the teacher
collaboration, it is important that this continue to be a priority. 2019 saw the creation of the Peer Observation Handbook. As we
continue to work towards achieving the embedding stage in the Building Practice Excellence in the Excellence in Teaching and
Learning priority, we need to continue to implement and refine our school processes for ‘Teaching teams regularly observe
and provide feedback on teaching.'

Goal 2

To establish a consistent and documented whole school approach to instructional practice for maximised student literacy and
numeracy outcome.

12 Month Target 2.1

Increase high relative growth in NAPLAN to be greater than 25% for Years 3 to 5 and years 5 to 7 in all Literacy and Numeracy
domains.

Decrease low relative growth in NAPLAN to be less than 25% for Years 3 to 5 and years 5 to 7 in all Literacy and Numeracy
domains.

Key Improvement Strategies

Is this KIS selected for focus this
year?

KIS 1
Building practice excellence

To build teacher capacity to identify and teach to each student’s individual point of learning | Yes
need.

FISO Essential Element 7: Data collection, analysis and evaluation of student learning
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growth over time.
To increase the consistency of instructional practices across the school.
FISO Essential El

Explain why the school has selected this
KIS as a focus for this year. Please make
reference to the self-evaluation, relevant
school data, the progress against School
Strategic Plan (SSP) goals, targets, and the
diagnosis of issues requiring particular
attention.

In 2019, we saw the establishment of documented instructional models for Numeracy and all areas of Literacy including
documented assessment practices and Scope and Sequence. Professional learning has been provided to staff to build staff
capacity in the planning and delivery of these instructional models. There was an increase in high relative growth in NAPLAN
for year 3 to 5 in the areas of Reading, Spelling and Grammar and Punctuation. We saw a decrease in the percentage of
students achieve high relative growth in the area of writing. It is important that the school continue to make building staff
capacity in the teaching of writing a priority and to review and refine the documented instructional model for Literacy and
Numeracy.

Goal 3

To develop a school wide framework for student voice and agency.

12 Month Target 3.1

Parent Opinion Survey

- Improve the Student Agency and voice variable in POS from 2019 positive endorsement of 79% to 83% positive
endorsement in 2020.

Attitudes to School Survey

- Improve the stimulated learning variable from 79% positive endorsement in 2019 to 83% positive endorsement in
2020.

- Improve Self-regulation and goal setting variable in 2019 Attitudes to School Survey positive endorsement of 84% for
88% in 2020.

- Improve the Student voice and agency variable in the AtoSS in 2019 positive endorsement of 66% to 70% positive
endorsement in 2020.

- Improve the Sense of connectedness variable in the AtoSS in 2019 72% positive endorsement to 76% in 2020.

Key Improvement Strategies

Is this KIS selected for focus this
year?

KIS 1
Empowering students and building
school pride

Promote Student drive, motivation and confidence for learning. Yes
FISO Essential Element 4: student voice, leadership and agency in own learning activiated
so students have positive school experiences anc can act as partners in school
improvement.

Cultivate an environment which enables student voice and agency

FISO Essential Element 4
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Explain why the school has selected this
KIS as a focus for this year. Please make
reference to the self-evaluation, relevant
school data, the progress against School
Strategic Plan (SSP) goals, targets, and the
diagnosis of issues requiring particular
attention.

In 2019, we saw an improvement in staff consideration of incorporating student voice when planning and increased staff
discussion on how to involve students in school, class and lesson decision making. It is important that we begin to deliberately
plan for and establish whole school practices to embed a culture where 'authentic student voice is sought to enhance the
quality of relationships and to inform teacher practice' as we move into Evolving in the dimension of Empowering students and
building school pride in the Positive Climate for Learning priority.
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Define Actions, Outcomes and Activities

Goal 1 To enable the school improvement team and school leadership teams to effectively implement and monitor the School Strategic
Plan.
12 Month Target 1.1 Maintain the Collective Efficacy variable in the SSS 2019 positive endorsement of 85%.

Improve the Teacher collaboration variable in the SSS 2019 positive endorsement of 64.5% to 66% in 2020.
Maintain the Collective focus on student learning variable in the SSS 2019 positive endorsement of 89.1%.

KIS 1 To build a school culture of review, responsibility and shared accountability for school improvement

Instructional and shared FISO Essential Element 8: Explicit use of evidence-based school improvement strategies and teacher professional practice activities.
leadership

Actions Embed a culture of Peer observation school wide using the documented Peer Observation Protocols.

Outcomes Leaders will:

- review and refine to Peer observation process based on staff feedback.
- regularly observe lessons to monitor implementation progress.

Teachers will:

- continue to increase their collaboration within and between teams.

- be willing to seek feedback, advice and support from their colleagues.

- have an increased feeling of collective responsibility among all staff.

- be reflective of their practice and actively seek feedback and advice to improve.

- act on feedback from peer observations, coaching, modelling and mentoring to refine and improve their teaching prcatice.

Students will:
- show improved outcomes as a result of increased staff capacity in the delivery of the Literacy and Numeracy Instructional model.
- know what to expect from a Literacy or Numeracy lesson at Bonbeach Primary School.

Success Indicators - All staff participating in the minimum number of peer observation cycles and records kept using the Peer Observation template
created.

- Timetabled time to allow for learning specialists to support staff through coaching, modelling and mentoring.

- Staff feedback on the Peer Observation process.

- Completed peer observation cycle template sheets by all staff.
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- Improve the Teacher collaboration variable in the SSS 2019 positive endorsement of 64.5% to 66% in 2020.
- Maintain the Collective focus on student learning variable in the SSS 2019 positive endorsement of 89.1%.

Activities and Milestones Who Is this a PL When Budget
Priority
Conduct a review and gather feedback from staff of the peer VI School Improvement Team PLP from: $0.00
observation process. Priority Term 1
to: . . .
Term 4 Equity funding will
be used
Refine peer observation process based on feedback and review. [V School Improvement Team PLP from: $0.00
Priority Term 1
to: . . .
Term 4 Equity funding will
be used
Timetabled time to allow for teams to collaborate, plan and review M Assistant Principal PLP from: $0.00
student achievement data. VI Teacher(s) Priority Term 1
to: . . .
Term 4 Equity funding will
be used
Professional Learning provided to staff in identified areas of need [V School Improvement Team M PLP from: $0.00
to ensure staff are equipped to conduct effective peer observations. Priority Term 1
to: . . .
Term 4 Equity funding will
be used
Provide opportunities for all staff to access coaching, modelling and | M Learning Specialist(s) M PLP from: $0.00
feedback from Learning Specialists including part time staff. M Teacher(s) Priority Term 1
to: . . .
Term 3 Equity funding will
be used
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Goal 2

To establish a consistent and documented whole school approach to instructional practice for maximised student literacy and
numeracy outcome.

12 Month Target 2.1

Increase high relative growth in NAPLAN to be greater than 25% for Years 3 to 5 and years 5 to 7 in all Literacy and Numeracy
domains.

Decrease low relative growth in NAPLAN to be less than 25% for Years 3 to 5 and years 5 to 7 in all Literacy and Numeracy
domains.

KIS 1
Building practice excellence

To build teacher capacity to identify and teach to each student’s individual point of learning need.

FISO Essential Element 7: Data collection, analysis and evaluation of student learning growth over time.
To increase the consistency of instructional practices across the school.

FISO Essential El

Actions Implement a consistent and documented whole school instructional model for Literacy and Numeracy.

Outcomes Leaders will:
-Establish Clear and consistent term planning that provides a clear direction for teams when planning for Literacy, Numeracy and
Inquiry.

-Regularly observe lessons to monitor implementation progress.

Teachers will:

- have an Increased knowledge of best practice Literacy intervention and a plan developed for Literacy Intervention.

-be equipped with the knowledge to confidently implement rich assessment tasks in mathematics and use the information obtained to
guide future planning.

-show Increased staff capacity in the implementation of the Six Traits in writing.

- Collaborate in teams and plan together to ensure consistent planning that addresses school goals.

Student will:

-Show improved outcomes in Literacy of students receiving Literacy Intervention.
-Demonstrate improved engagement in numeracy and literacy.

-have improved confidence

Success Indicators

- Term planning templates for Literacy, Numeracy and Inquiry.

- Professional learning conducted to improve staff capacity in the priority areas.

- Assessment data obtained from students involved in Literacy intervention.

Increase high relative growth in NAPLAN to be greater than 25% for Years 3 to 5 and years 5 to 7 in all Literacy and Numeracy
domains.
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Decrease low relative growth in NAPLAN to be less than 25% for Years 3 to 5 and years 5 to 7 in all Literacy and Numeracy

domains.
Activities and Milestones Who Is this a PL When Budget
Priority
Train two staff in MSL. [ Literacy Support M PLP from: $5,000.00
Priority Term 1
to: . . .
Term 4 M Equity funding will
be used
Lynn Watts Professional Learning for all staff on the six traits in M Teacher(s) M PLP from: $2,000.00
writing Priority Term 1
to: . . .
Term 1 M Equity funding will
be used
Professional Learning for staff on implementing rich assessment M Learning Specialist(s) M PLP from: $0.00
tasks in Numeracy. V] Teacher(s) Priority Term 1
to: . . .
Term 4 Equity funding will
be used
Establish a plan for using the practices of MSL and evidence based | M Learning Specialist(s) PLP from: $0.00
intervention throughout the Junior years as well as in Literacy M Literacy Support Priority Term 1
Intervention. to: . . .
VI School Improvement Team Term 4 Equity funding will
be used
Rich assessment tasks in Numeracy used as a way to assess I Teacher(s) PLP from: $0.00
student achievement and inform future planning in all levels across Priority Term 1
the school. to: . . .
Term 4 Equity funding will
be used
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Conduct a review of current Term planning documentation used by | M School Improvement Team PLP from: $0.00
teams and establish consistent documentation school wide in the Priority Term 1
areas og Literacy, Numeracy and Inquiry. to: ) . .
g y y quiry Equity funding will
Term 1
be used
Implementing six traits in writing school wide. M Teacher(s) PLP from: $0.00
Priority Term 1
to: . . .
Term 4 Equity funding will
be used
Goal 3 To develop a school wide framework for student voice and agency.

12 Month Target 3.1

Parent Opinion Survey

- Improve the Student Agency and voice variable in POS from 2019 positive endorsement of 79% to 83% positive
endorsement in 2020.

Attitudes to School Survey

- Improve the stimulated learning variable from 79% positive endorsement in 2019 to 83% positive endorsement in 2020.

- Improve Self-regulation and goal setting variable in 2019 Attitudes to School Survey positive endorsement of 84% for 88% in
2020.

- Improve the Student voice and agency variable in the AtoSS in 2019 positive endorsement of 66% to 70% positive
endorsement in 2020.

- Improve the Sense of connectedness variable in the AtoSS in 2019 72% positive endorsement to 76% in 2020.

KIS 1
Empowering students and
building school pride

Promote Student drive, motivation and confidence for learning.

FISO Essential Element 4: student voice, leadership and agency in own learning activiated so students have positive school
experiences anc can act as partners in school improvement.

Cultivate an environment which enables student voice and agency

FISO Essential Element 4

Actions

Develop an action plan to embed student voice and agency practices across the school.

Outcomes

Leaders will:
- develop a framework and plan for developing student voice and agency and creating an effective JSC and school leadership
program
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- consult and involve staff in the process of developing whole school framework for voice and agency

Teachers will:

-increased staff understanding of what student voice and agency is

-include student voice and agency as a goal in their PDP

-be involved and have a voice in the process of developing whole school framework for voice and agency

Students will:

- experience increased student engagement and connectedness to school
-be able to identify specific examples of agency in learning in their classes
- have improved attendance

Success Indicators

- Review of current practice and action plan established and documented.

-minutes of SIT and staff meetings

-peer observations

-Improve the Student Agency and voice variable in POS from 2019 positive endorsement of 79% to 83% positive endorsement in
2020.

-Improve the Student voice and agency variable in the AtoSS in 2019 positive endorsement of 66% to 70% positive endorsement in
2020.

Activities and Milestones Who Is this a PL When Budget
Priority
Appoint student voice and agency leader M Leadership Team PLP from: $0.00
Priority Term 1
to: . . .
Term 1 Equity funding will
be used
Provide opportunities for student voice leader to attend [V School Improvement Team M PLP from: $1,000.00
professional development/connect with local schools Priority Term 1
to: Equity funding will
Term 4 quity funding wi
be used
Assess current school practices and review of current JSC and [V School Improvement Team PLP from: $0.00
school leaders structure and program Priority Term 1
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to:

Term 4 . . .
Equity funding will
be used
Framework developed for promoting student voice and agency at VI School Improvement Team PLP from: $0.00
Bonbeach PS Priority Term 1
to: . . .
Term 4 Equity funding will
be used
Student voice and agency leader to lead a Professional Learning M Teacher(s) PLP from: $0.00
Team and become part of the School Improvement Team. Priority Term 1
to: . . .
Term 4 Equity funding will
be used
Consultation with Students and families as part of the development | ] School Improvement Team PLP from: $0.00
of a Student Voice Framework. M Student(s) Priority Term 1
to: . . .
Term 4 Equity funding will

be used
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Equity Funding Planner
Equity Spending Totals

Category Total proposed Spend ($)
budget (%)

Equity funding associated with Activities and Milestones $7,000.00 $7,000.00

Additional Equity funding $0.00 $0.00

Grand Total $7,000.00 $7,000.00

Activities and Milestones

Activities and Milestones When Category Total proposed Equity Spend ($)
budget ($)
Train two staff in MSL. from: M Teaching and learning programs and $5,000.00 $5,000.00
Term 1 resources
to: M Professional development (excluding CRT
Term 4 costs and new FTE)
Lynn Watts Professional Learning for all staff on the from: M Professional development (excluding CRT $2,000.00 $2,000.00
six traits in writing Term 1 costs and new FTE)
to:
Term 1
Totals $7,000.00 $7,000.00
Additional Equity spend
Outline here any additional Equity spend for 2020 | When Category Total proposed Equity Spend ($)
budget ($)
Totals $0.00 $0.00
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Professional Learning and Development Plan

Professional Learning Who When Key Professional Learning | Organisational Structure | Expertise Accessed Where
Priority Strategies
Professional Learning M School from: [V Peer observation M Formal School Meeting / | M Learning Specialist M On-site
provided to staff in identified | Improvement | Term1 including feedback and Internal Professional
areas of need to ensure staff | Team to: reflection Learning Sessions
are equipped to conduct Term 4
effective peer observations.
Provide opportunities for all M Learning from: M Curriculum development | M Professional Practice M Learning Specialist M On-site
staff to access coaching, Specialist(s) Term 1 V] Peer observation Day
modelling and feedback from | ] Teacher(s) | to: including feedback and
Learning Specialists including Term 3 reflection
part time staff.
[V Demonstration lessons
Train two staff in MSL. M Literacy from: M Curriculum development | M Professional Practice M External consultants | M Off-site
Support Term 1 Day

to:

Term 4
Lynn Watts Professional M Teacher(s) | from: M Curriculum development | 4 Whole School Pupil M External consultants | [ On-site
Learning for all staff on the Term 1 Free Day
Six traits in writing to:

Term 1
Professional Learning for M Learning from: V1 Design of formative 1 Formal School Meeting / | ¥ Maths/Sci Specialist | M On-site
staff on implementing rich Specialist(s) Term 1 assessments Internal Professional
assessment tasks in M Teacher(s) | to: Learning Sessions
Numeracy. Term 4
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Provide opportunities for
student voice leader to attend
professional
development/connect with
local schools

M School
Improvement
Team

from:
Term 1
to:
Term 4

M Collaborative
Inquiry/Action Research
team

M Student voice, including
input and feedback

V1 Professional Practice
Day

M Learning Specialist

V1 Off-site
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